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Welcome!
LPC Meetings are meant to be working sessions of the LPC

• These meetings are open to the public, but are not intended as interactive public workshops.

• The public is welcome to observe committee meetings and submit comments to 
AthensNYF@gmail.com 

• The final 10-15 minutes of the meeting are reserved for public comment and discussion.

How to get involved:

• We want to hear from you! There will be many other ways for community members to get involved.

• Visit the Athens NYF website to send comments: www.AthensNYF.com
• The submitted projects are now available on the website! Check them out and let us 

know what you think!
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Agenda
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• Opening Remarks
• Code of Conduct
• Updates: Planning Process & 

Engagement Activities
• Submitted Projects – Updates & 

Evaluations
• Project Evaluation Summary
• Small Projects Fund & NYF Boundary
• Public Comment
• Next Steps

D R Evarts Library



Opening Remarks
Mayor Amy Serrago
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Code of Conduct & 
Recusals
Each Local Planning Committee Member is reminded of 
their obligation to disclose potential conflicts of interest 
with respect to projects that may be discussed at today’s 
meeting. If you have a potential conflict of interest 
regarding a project you believe will be discussed during 
the meeting, please disclose it now and recuse yourself 
from any discussion or vote on that project.

For example, you may state that you, or a family 
member, have a financial interest in the project, or you 
are on the board of the organization proposing the 
project.

Please inform the LPC co-chairs during the meeting if the 
need to disclose a conflict arises unexpectedly, and then 
recuse yourself from discussion or voting on the project.

Conflicts of interest currently on file are listed to the 
right. Do any LPC members need to make any 
additional disclosures to the Committee at this time? 
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Name Organization Project

Carol Pfister Athens Cultural Center, 
Board Member E Revive the Athens Cultural Center

Jeff Strockbine N/A E
A

Revive the Athens Cultural Center
Create a Riverfront Access Hub

Todd Bernard Project Sponsor, Property 
Owners T Redevelop the Trinity Church Building

Tim Albright N/A U Enhance the Multi-Unit Residential Building at 62 
Second Street



Updates: Planning Process & 
Engagement Activities
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We Are Here! 
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What’s been done so far?
 May 19  AthensNYF.com went live
 Jun 4  LPC Meeting #1 
 Jun 9  Open Call for Projects released
 Jun 18  Postcards delivered 
 Jun 26  Public Workshop #1
 Jun 30 – Jul 10 Office Hours / Technical Assistance session
 Jul 14  LPC Meeting #2  
 Aug 4  Open Call for Projects closed 
 Aug 18  LPC Meeting #3
 Aug 20 - 26  Feedback conversations with Project Sponsors
 Aug 28  Public Workshop #2
 Sep 15  LPC Meeting #4 – IN PROGRESS
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What’s on the horizon?
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 Sep 18-25  Feedback convos with Sponsors
 Oct 13 Final Project updates due
 Oct 20  LPC Meeting #5
 Nov 17  LPC Meeting #6 (if needed)
 Nov 26  Draft Strategic Investment Plan due
 Dec 12  Final Strategic Investment Plan due
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Public Workshop #2

• About 36 participants
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Sign Campaign

• 24 signs throughout the NY Forward boundary area
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Online Project Review Survey

• 72 total responses so far!
• 1,100 total comments
• 434 favorable comments
• 393 unfavorable comments
• 142 suggestions
• 131 questions

• Strong interest in public projects that 
support the village and community

• Focus on public benefit when 
evaluating private projects

• Revise proposals to maximize public 
benefit
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How many comments did each project receive?
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How many comments did each project receive?
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Breakdown of concerns noted
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Submitted Projects
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Downtown Vision
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The Village of Athens is a unique place that celebrates its distinct 
charm and diversity. We honor our heritage with continued 
restoration of our historic downtown. We embrace our Hudson 
River roots by expanding waterfront access for all. We drive 
prosperity by committing to innovation and sustainability. We 
welcome visitors with art, culture, and recreation. We nurture 
our low-key, laid-back vibe to welcome new families to our 
community, to make Athens home, generation after generation.
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Evaluation Criteria
High Med Low Alignment with Athens NYF Goals

Expand public access to and from the Hudson River 

Upgrade safety and accessibility of downtown buildings and public spaces

Enhance impact of historic charm of facades and alleys 

Attract downtown retail opportunities

Increase availability, quality, and choice of housing

High Med Low Alignment with State NYF Goals

Create an active downtown with a strong sense of place.

Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and visitors, and that provide job opportunities for a variety of skills 
and salaries.

Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in visitors from around the region.

Build a diverse population, with residents and workers supported by complementary diverse housing and employment opportunities.

Grow the local property tax base.

Provide amenities that support and enhance downtown living and quality of life.

Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts.

High Med Low Project Effectiveness

Community support: The project has received support from community members through comments provided at public workshops, outreach events, and public meetings.

Project readiness: The project is well-developed and poised to proceed in the near-term in a way that will jump start the redevelopment of the NYF area.

Catalytic effect: The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private investment at a scale 
appropriate for the NYF community.

Co-benefits: The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project, which will generate additional 
economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or result in improved buildings likely to create healthier, more comfortable 
and productive environments in which to live and work.

Cost effectiveness: Investment of NYF funds in the project would represent an effective and efficient use of public resources.
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Overview of Submitted Projects
22 primary projects total, 
from 19 distinct sponsors, 
with $10.7 million requested of NYF, 
leveraging almost $22.2 million in total investment

3 public projects from 1 sponsor, total ask of $3.8 million, of $3.9 million (2% match)

3 non-profit projects from 3 sponsors, total ask of $1.8 million, of $9.5 million (81% match)

16 private projects from 15 sponsors, total ask of $5 million, of $8.8 million (43% match)

(as of Open Call due date, Aug 4)
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ID Project

A Create a Hudson River Access Hub in Riverfront Park

B Implement a Complete Streets Redesign of 2nd Street

C Improve the Waterfront Intersection at N Water St. and 2nd St. 

D Develop a Public Garden and Restaurant along the Hudson 
River

E Expand the Capacity and Accessibility of the Athens Cultural 
Center

F Improve Educational Opportunities and Access to Mt. Hope 
Cemetery

G Renovate the Brooks Opera House to Accommodate a 
Restaurant, Event Venue, and Apartments

H Renovate the Athens Studio to Expand Operations of a 
Boutique Clothing Business

I Restore a Historic Barn to House an Art and Architecture Studio

J Enhance Brewing Capacity at Night School Brewpub

K Repair the Bulkhead at Ding’s Lighthouse Marina

L Renovate the 9 North Franklin Street Duplex

M Renovate the Mixed-Use Building at 13-17 Second Street

N Rehabilitate the Historic Mixed-Use Structures at 6 & 8 South 
Franklin Street

O Modernize the Apartment Building at 18 Second Street

P Convert 94 North Franklin Street into a Mixed-Use Facility with 
Apartments and Co-Working Space 

Q Restore the Mixed-Use Building at 40 Second Street

R Restore the Historic Stewart House and Upgrade the River 
Garden

S Improve the Tenth House Healing Center to Support Expanded 
Programming

T Redevelop the Trinity Church Building into a Wedding and 
Events Venue

U Enhance the Multi-Unit Residential Building at 62 Second Street

V Restore the Facade at 46 Second Street

A

B: Along Second Street
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Submitted Projects – Public and Non-Profit 
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ID Project Sponsor
Estimated Total 

Project Cost
NYF Funding 

Request Match %
Alignment 
AT Goals

Alignment 
NYF Goals

Project 
Effectiveness

A Create a Hudson River Access Hub in 
Riverfront Park

Village of Athens $1,432,000 $1,432,000 0%

B Implement a Complete Streets Redesign of 
2nd Street

Village of Athens $1,393,000 $1,318,000 5%

C Improve the Waterfront Intersection at N 
Water St. and 2nd St. 

Village of Athens $1,100,000 $1,100,000 0%

D Develop a Public Garden and Restaurant 
along the Hudson River

Plane Image Hudson River Garden 
Foundation / Helen Marden

$7,490,000 $1,000,000 87%

E Expand the Capacity and Accessibility of the 
Athens Cultural Center

Athens Cultural Center / Becky Hart $1,927,000 $722,000 63%

F Improve Educational Opportunities and 
Access to Mt. Hope Cemetery

Mount Hope Cemetery Association $98,000 $98,000 0%

Public and Non-Profit Total $13,440,000 $5,670,000

* Project not located within current NYF boundary

low high
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Submitted Projects – Private
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ID Project Sponsor
Estimated Total 

Project Cost
NYF Funding 

Request Match %
Alignment 
AT Goals

Alignment 
NYF Goals

Project 
Effectiveness

G Renovate the Brooks Opera House to Accommodate a 
Restaurant, Event Venue, and Apartments Athens Commons, LLC / B. and D. Beckmann $3,047,000 $750,000 75%

H Renovate the Athens Studio to Expand Operations of a Boutique 
Clothing Business Athens Studio NY $100,000 $100,000 0%

I Restore a Historic Barn to House an Art and Architecture Studio Carl Muehleisen Architecture, PLLC / Carl M. $257,000 $120,000 53%

J Enhance Brewing Capacity at Night School Brewpub Deep Fried Beers, LLC / John Osborne $160,000 $120,000 25%

K Repair the Bulkhead at Ding’s Lighthouse Marina Ding’s Lighthouse Marina / Lawrence Palmateer $400,000 $300,000 25%

L Renovate the 9 North Franklin Street Duplex DPF Development Corporation $167,000 $125,000 25%

M Renovate the Mixed-Use Building at 13-17 Second Street DPF Development Corporation $148,000 $111,000 25%

N Rehabilitate the Historic Mixed-Use Structures at 6 & 8 South 
Franklin Street Glenco Restoration / Michael Black $575,000 $431,000 25%

O Modernize the Apartment Building at 18 Second Street Philip Miller $84,000 $63,000 25%

P Convert 94 North Franklin Street into a Mixed-Use Facility with 
Apartments and Co-Working Space S. Abed, G. Zufall, H. Justice & L. M. Thomas $683,000 $512,000 25%

Q Restore the Mixed-Use Building at 40 Second Street Square Foot Holdings, LLC $151,000 $113,000 25%

R Restore the Historic Stewart House and Upgrade the River 
Garden Stewart House / Lois Ballinger $1,950,000 $1,455,000 25%

S Improve the Tenth House Healing Center to Support Expanded 
Programming Tenth House Health / Jennifer Sokolov $171,000 $128,000 25%

T Redevelop the Trinity Church Building into a Wedding and 
Events Venue Todd & Carol Bernard $595,000 $446,000 25%

U Enhance the Multi-Unit Residential Building at 62 Second Street Warren Arms, LLC / Joshua Lipsman $160,000 $120,000 25%

V Restore the Facade at 46 Second Street 46 Second Street Realty, LLC / David Forbes $129,000 $96,000 25%

Private Total $8,777,000 $4,990,000

Overall Total $21,685,000 $10,660,000

Grant funding available $4,500,000 Target for SIP $6-8 million

low high
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• The current location of the kayak launch is fine; the ferry slip should be used for additional boat/ferry space.
• This area is heavily used and needs improvements for safety and access.
• Dock will bring more boaters into the Village, increasing foot traffic to retail establishments.
• The stamped concrete will face same problems as the current boardwalk, the dock extension will eliminate the 

river view, and parking was not considered.

• The addition of 20 boat docking spaces might hurt the community because the park will be less 
attractive with boats blocking the view.

• The Athens kayak launch supports at least one business and attracts kayakers - some funds for upgrades 
and restoration should be spent on this.



Favorable Comments:
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Suggestions:

Questions:

24

• Includes ADA compliance, which is essential

• Benefits all residents & visitors

• The upgraded boardwalk is a much-needed project

• My favorite, in terms of the community

• Construct the riverwalk directly along the shore for better access

• Remove bushes around Water Street perimeter to improve visibility

• Avoid excessive fencing that could obstruct views

• Do not relocate the town square to this area—keep it on 2nd Street

• Has the village sought cooperation of nearby landowners?

• Can sidewalks be added along Water Street?

• Will bathroom facilities be included?

• Any thought of bringing back the old gantry?
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Updates From Sponsor
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• Confirmed that kayak launch would remain at existing 
location, with budget for improvements there.

• New proposed dock layout at the park:
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• Removal of parking spaces at bottom of Second Street will enhance the river view, but reduce already limited parking.

• This project will make the Village shopping center more inviting and accessible, increasing retail visibility.

• Safety and accessibility of our downtown business district is one of our top goals.

• Uneven sidewalks should definitely be fixed.

• Upgrades to our pedestrian infrastructure will drive more businesses to open and/or expand in our downtown.

• The ‘bump outs’ offer little benefit to Athens and the proposed one-way street could hinder business traffic rather than 
help it.



Favorable Comments:
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Suggestions:

Questions:
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• Enhances walkability and ADA access

• Crucial infrastructure improvements

• Yes to traffic calming and more trees

• Preserve two-way traffic to maintain village character

• Consider calming traffic with planting and tree buffers

• Add historic-style streetlamps and street trees for ambiance

• Clean up Route 385/Washington Street as a higher priority

• Does one-way or two-way plan include parking?

• How will businesses receive deliveries?

• Why not a NYS Main Street project?

• What happens to 3rd Street?
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Updates From Sponsor
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• None
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• Enhance the intersection with a historic feel without visually blocking the riverfront view from Second Street.
• The crosswalk designation would make the river and park more accessible.
• Current parking spots should be moved, but not eliminated – additional parking should be part of the plan.
• Informational kiosk is likely unnecessary.

• Some of the plan is good, but other parts should be rethought out; the river view should not be 
blocked.

• The on-street seating seems unnecessary when the park is right nearby.
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Suggestions:

Questions:
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• Prominent spot in Athens; can’t be overlooked

• Great use of funds

• Need a parking solution

• Include clear signage for wayfinding and local attractions

• Ensure any ticketing or rental services are clearly explained

• Consider phased implementation to manage costs

• Is this phase one or full vision?

• Is this part of Opera House project?

• Is this too much money for one project?
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Updates From Sponsor
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• None
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• Project should provide physical access to the river, as well as pleasing visual access.
• Little space for parking, with some inadequate street parking.
• Should not provide NYF funding as the project was fully planned and initiated using private funds.
• Creates additional park space that will be accessible to all and highlights the river.
• Will not attract additional downtown retail opportunities.

• The new park will have businesses and be attractive to visitors.

• No direct property tax increase because of non-profit ownership.

• Having a world-class artist memorial will help attract tourism and interest in the Village.

• Project will be completed with or without NYF funding; community has vocally expressed opposition 
to using public funds for this.
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Questions:
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• Nice project

• Make the community space family-friendly and open to all.

• Avoid excessive reliance on public funding—seek private investment

• Incorporate local history or educational elements into the design

• Require the grounds be open to the public for same hours as public parks.

• Does this Sponsor actually need the grant money to complete the project?

• Will the restaurant be affordable for residents?

• What are expected public hours?

• Does this project create public benefit and additionality?
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Updates From Sponsor
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• Updated preliminary cost estimate and use of funds
• Projected construction: $2.45M (+$30K)
• Landscaping design: $398K (+$13K)
• Architecture fees: $747K (+$22K)
• Engineering & other professional fees: $177K (+$16.5K)
• Estimated Total: $7.57M ($81.5K increase)

• Updated cost estimates reflect kitchen design 
consultant fees ($16.5K) and solar panel purchase & 
installation ($35K)
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• Project is not transformative in nature.

• Adding accessibility components will not increase foot traffic/revenue in the Village.

• The ACC’s limited operating hours and repetitive audience means that its proposed renovations are 
unlikely to generate increased foot traffic.

• ACC is a well-run non-profit that encourages tourism and arts in the community.

• Demographic served by the ACC is not reflective of the majority of the Village.

• Project is not cost effective given the NYF funding ask and numerous other State grants listed in application.
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• Central to village life

• Instrumental for youth and community

• Enhances vitality and diversity

• Long overdue upgrades

• Preserve historic interior character during renovations

• Improve handicapped entrance and add additional restrooms

• Expand youth programming and public workshops

• Use flexible space design to accommodate diverse events

• Is the Athens Cultural Center representative of the entire village?

• How is this transformative?

 8 letters of support were submitted
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Updates From Sponsor
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• None
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• Project is located outside of NYF boundaries, and some requested items are outside of NYF funding 
scope.

• [none]

• Historic walking tours of cemeteries encourage tourism.

• NYF is the incorrect grant to provide funding for this project.
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• Vital part of Athens history

• Unique and beautiful resource

• Support maintenance and access

• Include all village cemeteries in the maintenance plan

• Build a shed or small structure for educational displays about Athens's history

• Maintain a park-like setting with walking paths and benches

• Avoid constructing large buildings on cemetery grounds

• Will all cemeteries be included?

• Will there be an educational shed?
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Updates From Sponsor
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• None
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• This mixed-use space will bring housing and retail opportunities in one project.

• There are no accessible entries into the building, and this shortcoming was not addressed in their application.

• Don’t see the necessity of utilizing NYF funding to complete this project as it was initiated privately and already 
mostly complete.

• Most of the goals are met through the creation of new apartments, a multi-purpose venue for 
events, and a pub on the first floor.

• New rental units are needed, but they will be market rate and therefore not affordable for the 
workforce.

• Responsible owner that will work with the State and has already demonstrated capacity for renovation.

• Project may be completed with or without NYF funding.

• Large funds request; project is not cost effective given the amount requested.
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• Important building for the village

• Renovation work is impressive

• Focus funding on the opera house portion rather than residential units

• Offer sliding-scale pricing for community space rentals

• Where would the parking be?

• Does it make sense to have housing above a multipurpose venue? 
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Updates From Sponsor
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• Project J (Enhance Brewing Capacity at Night School 
Brewpub) will be folded into this project

• Scope and cost will be updated to reflect the expansion 
of production capacity at Night School

• Additional budget updates pending, but NYF request 
remains at $750k
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• [none]

• [none]

• Inexperienced project sponsor is a concern.
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• In favor of exterior-focused renovation and making a local business more visible

• This is also a visible prominent corner - the house needs historic care

• Improve visibility and signage for the business

• Maintain the space as a true studio, not a rental apartment

• Seek matching funds to reduce reliance on public grants

• Is there any plan to make the business more "visible"? Storefront, public access?
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Updates From Sponsor
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• None
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• Parking is a definite issue with good alley access questionable.

• Outside NYF boundary and a private use facility.

• Could be a model/case study for restoration of other barns or rundown buildings in the Village.

• Nice usage for the barn as an arts place and an architect’s workplace.

• Nice looking project.

• Not necessarily beneficial for the Village.

• Revitalizes large portion of Athens’ alleys and is a well positioned project, but limited public access.
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• Preserves original details

• Beautiful design

• Minimize disruption to alley-facing neighbors

• Ensure new elements integrate seamlessly with historic façade

• Should the owner seek a NYS barn restoration grant as alternative funding?
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Updates From Sponsor
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• None



Village of Athens
NY Forward

River Access Accessibility Historic Facades Retail

Create 
active 

downtown

Attract new 
business

Enhance 
public 
spaces

Build 
diverse 

population

Enhance 
downtown 

living

Grow local 
property tax 

base

Community 
support

Project 
readiness

Catalytic 
effect

Co-benefits

Reduce 
greenhouse 

gas 
emissions

At
he

ns
 G

oa
ls

N
YF

 G
oa

ls
Pr

oj
ec

t E
ff

ec
tiv

en
es

s

Cost 
effectiveness

LPC Comments received: 

Housing

LPC Comments received: 

LPC Comments received: 

50

• Not much alignment with Athens Goals as it will just enhance business output. 

• Space is leased property; what happens at end of lease or if business fails?

• The brewpub has an existing (and active) local following; increasing capacity may provide an increase 
in job opportunities, but won’t necessarily translate into additional retail or professional 
establishments.

• A community brewpub is great.

• The proposal appears to benefit the business to a much greater extent than the Village.

• Night School is a tenant and does not have site control, per the requirements of the grant. 

• Project scope is important for business/employment growth, but isn’t achieving full revitalizing nature of NYF program. 
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• Night School has succeeded in becoming a true community social hub

• Night School is an important meeting place

• Address parking needs for increased traffic

• What will happen if the tenant relocates?
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• Project will be removed, and the scope/cost will be 
added to Project G (Renovate the Brooks Opera House 
to Accommodate a Restaurant, Event Venue, and 
Apartments)
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• Keep bulkheads consistent with all contiguous projects on the waterfront.

• Marina attracts boaters to Athens; however, little to no available space for transient boaters (i.e. day-
trippers).

• The Marina is private and not open to the general public.

• Repairing the bulkhead stops the loss of ground and keeps the Marina in business.

• Members of both the Lighthouse Marina and the Windham Mountain Club will frequent local 
businesses.

• NYF funding should be contingent upon free dock space for the public to utilize, which would 
support visitors for cultural events and restaurants.

• Improved marina access will have lasting positive impacts on downtown area. 
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• People know and like this place to dock - it brings people to Athens

• Expands riverfront services

• Anything that helps bring people (and boats) into the village is worth spending money 
on

• Crucial infrastructure improvements

• Think about flooding, resiliency, and long-term solutions

• Dings feels like a private club, signage would be helpful

• Is this a public marina or private space for paying boaters and the Mountain Club? 

• What won’t get done if you’re not awarded NY Forward funds?

• Can this project be funded privately?
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• None
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• The building is a fully occupied, multi-family rental; the project will not add any additional housing to the Village.

• The project will improve the look of the Village’s downtown and upgrade housing quality.

• The aesthetic elements of the project will help the visual appeal of the building, but the other aspects will only benefit the 
owner, not the Village.

• Upgrading apartments may result in higher rents.

• Planned improvements will improve energy efficiency for the renters.

• The exterior improvements are good since the building is next to the public parking lot.

• Improvements are to existing occupied units, with no retail component. 
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• In favor of exterior improvements - nice seeing homeowners care for their 
properties

• Maintain the facade and complete exterior upgrades

• None

• Will this be affordable housing? Where rent is under $1500 a month?

• DPF Development has two projects; should 13-17 Second Street be prioritized?

• What won’t get done if you’re not awarded NY Forward funds?

• How will this project, specifically the interior upgrades, drive economic growth in 
the village?
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• None
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• Renovating the exterior elements facing Second Street would be appropriate.

• Renovations should be privately funded. NYF grants must support high-impact public projects 
lacking other resources. 

• Renovating the exterior elements would help the downtown's sense of history and place.

• Glad to see heat pumps in the plan.

• Besides aesthetics, does not offer major impacts. 

• It's possible that an improved facade would help potential/future business owners locate within the 
Village.
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• Facades along 2nd street should be restored

• Restores Second Street business and residences

• In favor of exterior work and storefront - big plus for 2nd street

• Keep historically accurate windows and storefront

• Perhaps only the facade portion of the project could be funded through NY 
Forward

• What won’t get done if you’re not awarded NY Forward funds?

• Will this be affordable housing? Where rent is under $1500 a month?

• How does this project improve the village and drive economic growth?
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• Provided cost estimate backup for refurbishment, 
exterior brick, and rear exterior door at $12K



Village of Athens
NY Forward

River Access Accessibility Historic Facades Retail

Create 
active 

downtown

Attract new 
business

Enhance 
public 
spaces

Build 
diverse 

population

Enhance 
downtown 

living

Grow local 
property tax 

base

Community 
support

Project 
readiness

Catalytic 
effect

Co-benefits

Reduce 
greenhouse 

gas 
emissions

At
he

ns
 G

oa
ls

N
YF

 G
oa

ls
Pr

oj
ec

t E
ff

ec
tiv

en
es

s

Cost 
effectiveness

LPC Comments received: 

Housing

LPC Comments received: 

LPC Comments received: 

62

• Good to make unlivable spaces livable again.

• This project has an occupied rental and an empty residential that would be added back to the rental stock. 

• Should prioritize projects that have more significant public benefits. Both buildings were acquired for 
investment purposes. 

• Only one living quarter would be gained by this investment.

• Will create new housing rental opportunities.

• The house at 8 S. Franklin Street is a single-family residential unit. It's probable that the taxes would 
increase if the buildings were renovated, but the vast majority of benefits would be to the project sponsor, 
not the Village of Athens.
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• Both could be beautiful if restored, which would change the look of this section of 
the street

• This project is worthwhile because it adds additional rental stock

• Prioritize simple maintenance of the exterior, yard, and sidewalks

• What won’t get done if you’re not awarded NY Forward funds?

• Will this be affordable housing? Where rent is under $1500 a month?

• Will the properties be maintained?
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• None
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• Structural upgrades to historic building would not show on the exterior other than a new energy efficient door. 
Basement handrail would make entry to basement safer.

• Scope unclear, cost estimates vary, and public benefit is minimal. Mostly maintenance. NYF funds should 
support broader-impact projects.

• Energy efficiency is a plus. 

• The proposal indicates improvements to this multi-family residential building that will enhance the 
quality of life for current and future tenants.

• Installing energy efficient systems aligns with NYS goal.

• Since most of items are infrastructure, they will not affect the downtown in ways that show but will 
maintain the historic character.



Favorable Comments:

Village of Athens
NY Forward

Suggestions:

Questions:

66

• Improves housing quality and ensures safety for individuals, providing a stable and 
secure environment that benefits both residents and the broader community

• One of a few affordable rental units in the Village; supported affordable and 
workforce housing before it was trendy

• Includes accessibility

• Engage someone with design expertise who understands historical preservation

• Perhaps just the facade portion of the project can be funded through NY forward

• What won’t get done if you’re not awarded NY Forward funds?

• Will it be affordable to rent the space?

• Are the apartments already filled with tenants?
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• None
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• Quite far from the downtown core.

• Apartments and space usage look good, but the location is too far from Second Street. 

• Concept is broad and underdeveloped. Outside NYF boundaries. Mostly private benefit. 

• Very exciting project but too far from the targeted area. 

• If it were closer to the downtown, it would be a wonderful project with living space (apartments) and a cultural aspect 
(Media Art Center). 

• While walkable, it is not about “downtown revitalization.” 

• Application displayed lack of commitment of non-NYF funds and incomplete costs.



Favorable Comments:

Village of Athens
NY Forward

Suggestions:

Questions:

69

• Creates a second cultural organization in Athens; great concept

• Opens new housing and business opportunities

• A creative investment in Athens that will attract more working artists to the village

• This could be a stand-out business for Athens, and maybe even a wonderful 
opportunity for high school students

• This project would be more compelling if the private match were more significant

• Allocate funds for proper maintenance of the property and street edge 

• Will this have an impact considering it is so far outside of the boundary?

• What won’t get done if you’re not awarded NY Forward funds?

• Will access to the space be limited by cost or membership?

• How this can be a place for residents? Is it a school program? Or simply 
workspace?
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• Provided additional visualizations:
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• As a prominent storefront on Second Street, this would measurably improve the street's character.
• This project includes needed facade work for a business rental (currently vacant) and a plan to make the 

second floor apartment livable.
• Building needs major exterior work; improvements will be visible on Second St. but application is incomplete. 

• Depending on the business that leases the property (thinking art related business) and the renovated 
Second floor apartment, this property has great potential.

• Fixing the facade would enhance the downtown.

• The project sponsor is only asking award money to do façade and storefront work.

• Timeline to source of non-NYF funds may negatively impact implementation timeline.
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• The building needs work, and with exterior upgrades, it has the potential to attract 
new small businesses to the village

• Great storefront!

• A much-needed facelift

• Perhaps only the facade portion of the project should be funded

• Keep improvements historically appropriate

• Is this project already funded?

• What won’t get done if you’re not awarded NY Forward funds?

• Will this be affordable housing? Where rent is under $1500 a month?
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• None
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• Bulkhead improvements would be great. Adding the shutters that were to be replaced would be good in 
helping maintain the historic look of the building. The new sidewalk would help accessibility concerns.

• Prioritize NYF funding for visible Stewart House upgrades; River Garden work is less public. 

• Updating the bathrooms, fixing and painting the facade, and other improvements would enhance 
the current business including the bar and entertainment.

• Project would benefit from breaking down funding requests. 

• Bulkhead upgrades could align with a neighbor’s plan to address rising water from climate change.

• Sponsor requests $1.455M NYF funding, but project lacks transformational impact. Repairs can use other grants; waterfront 
work boosts tourism. NYF support not essential.



Favorable Comments:

Village of Athens
NY Forward

Suggestions:

Questions:

75

• The Village loves Stewart House and enjoys the great renovation so far

• Stewart House is at the center of the Athens community

• Owners are very supportive of the village and a beautiful historic building

• The Stewart House is an important part of tourism in Athens

• Make accessibility a priority, anyone in a wheelchair does not have safe access to 
this facility

• The owners of the Stewart House should look to other state historic or renovation 
grants, or fund themselves

• Can the edge along the original ferry slip be built per original?

• Can the owners complete this project without the NY Forward grant?

• Will the rooms be affordable? Better pricing equals more tourist who visit

• Can the sidewalk restoration fall under Project C so the NYF request is less?
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• None
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• Although there is housing on the upper floors, the main request is for the business. Improvements 
for energy efficiency (and comfort) are included. Adding insulation (including better front windows) 
will improve the attractiveness of the business to potential new customers.

• The energy savings is important here.

• The project sponsor is asking for $128K from NYF. This amount is reasonable. Increased business to 
10th House would bring additional foot traffic to downtown and those individuals would spend 
locally.

• The non NYF-contribution commitment seemed unclear.
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• A thoughtful and respectful ask - owner has a lot of care for her building, clients and 
practice - she provides a unique service, has a great building location and brings people 
from other places to her yoga studio. It is a new business in Athens, with the potential to 
attract more people to the village, which is much needed

• The owner is dedicated to keeping healing at the center of the mission of a building that 
was originally a pharmacy. She has great respect for historical accuracy

• Improve climate control and energy efficiency

• Make the services offered at the center even more accessible to the public

• Continued community engagement and ensuring the Tenth House remains and 
grows as a central health and healing and growth center for Athens

• How much business does Tenth House Healing Center do daily?

• What won’t get done if NY Forward funds are not awarded?
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• None
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• Historical restoration (painting and facade restoration) requested for this building adds value to S Franklin 
neighborhood.  

• Interior upgrades and infrastructure should be at operator's expense without NYF grants. Partial 
public/community usage warrants some NYF participation. 

• The planned usage of the building enhances the opportunities to grow the community.

• New use as wedding venue will attract tourism. 

• The planned usage of the building as a wedding and entertainment venue, will increase business 
elsewhere in the Village. The restaurants and lodging venues will see increased activity in their businesses.
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• Love that an old church will be renovated as a wedding venue.  I hope that they 
can stage concerts there as well

• A beautiful historic building that has been closed and neglected since the 1970s. 
It's fantastic that the owners want to use the space for community and small 
weddings. I appreciate that they do not want to turn it into an art gallery or close 
it and make it a private residence

• Landscaping

• Would love to see this building have a multi use function for both private and 
community sponsored events

• What won’t get done if NY Forward funds are not awarded?

• Is this project already fully funded?
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• Provided updated visuals for branding and marketing 
purposes:



Village of Athens
NY Forward

River Access Accessibility Historic Facades Retail

Create 
active 

downtown

Attract new 
business

Enhance 
public 
spaces

Build 
diverse 

population

Enhance 
downtown 

living

Grow local 
property tax 

base

Community 
support

Project 
readiness

Catalytic 
effect

Co-benefits

Reduce 
greenhouse 

gas 
emissions

At
he

ns
 G

oa
ls

N
YF

 G
oa

ls
Pr

oj
ec

t E
ff

ec
tiv

en
es

s

Cost 
effectiveness

LPC Comments received: 

Housing

LPC Comments received: 

LPC Comments received: 

83

• First floor was historically a commercial space. Would be nice to see that restored.

• NYF funds should be prioritized for projects that create a more significant public benefit. 

• [none]

• Would provide an additional rental unit or could possibly be converted back to a business as it had been 
in the past even though that is not seen in the current plans.

• The building has already undergone significant exterior and interior renovations by the project sponsor. 
While the request is within reason, it will not add to the housing stock as it has always been a rental unit.

• Single apartment renovation will have limited revitalizing impact.
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• Continues to improve a building that was dilapidated when first acquired

• Would love to see this storefront restored to its original character

• Restoring the storefront clearance with frosted glass and an inner wall or curtains 
would maintain the original intent of the ground floor

• Would be a wonderful retail shop or general store 

• How will this project add additional revenue to the village and contribute to 
economic growth?

• How will the community benefit from this?

• What is the relationship between the owner and their tenants? How can this 
project support that relationship and offer amenities to the tenants?
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• Sponsor obtained formal quote from builder that 
corroborated original project budget.

• Provided additional visualizations:
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• Storefront improvement is good for Athens.

• Should prioritize projects with more significant public benefits. 

• Facade improvement is primary benefit.

• This reimbursement request is not permitted per the guidebook.

• Would be a nice improvement in the historical district.

• Full project will have strong beneficial impact on downtown revitalization. NYF will be utilized to finish the remaining pieces 
of an ongoing project and erodes cost effectiveness of NYF funds.
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• This builder has done a wonderful restoration so far.  He should be encouraged to 
continue

• I support this proposal because it enables improvements that enhance the 
downtown for everyone, including façade upgrades, historic restorations, and 
energy efficiency projects. Public funds should focus on initiatives that clearly 
benefit the broader community rather than individual businesses

• None

• Could this project be submitted as part of the Small Projects Fund? 

• Are there other state funded programs that the owner could apply to for this 
project?
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• Project will be discontinued as project costs have 
occurred/will occur prior to NYF award



Village of Athens
NY Forward

Overview of Submitted Projects
22 primary projects total, 
from 19 distinct sponsors, 
with $10.7 million requested of NYF, 
leveraging almost $22.2 million in total investment

3 public projects from 1 sponsor, total ask of $3.8 million, of $3.9 million (2% match)

3 non-profit projects from 3 sponsors, total ask of $1.8 million, of $9.5 million (81% match)

16 private projects from 15 sponsors, total ask of $5 million, of $8.8 million (43% match)

(as of Open Call due date, Aug 4)
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Overview of Submitted Projects
20 primary projects total, 
from 17 distinct sponsors, 
with $10.6 million requested of NYF, 
leveraging almost $22.2 million in total investment

3 public projects from 1 sponsor, total ask of $3.8 million, of $3.9 million

3 non-profit projects from 3 sponsors, total ask of $1.8 million, of $9.6 million

14 private projects from 13 sponsors, total ask of $4.9 million, of $8.7 million

(reflects updated project applications as of 9/10)
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Tier 1 Project Total Cost: 
$18,934,000

NYF Request: 
$8,223,000 AT goals NYF goals Effectiveness

A Create a Hudson River Access Hub in Riverfront Park $1,432,000 $1,432,000

B Implement a Complete Streets Redesign of 2nd Street $1,393,000 $1,318,000

C Improve the Waterfront Intersection at N Water St. and 2nd St. $1,100,000 $1,100,000

D Develop a Public Garden and Restaurant along the Hudson River $7,490,000 $1,000,000

E Expand the Capacity and Accessibility of the Athens Cultural Center $1,927,000 $722,000

G Renovate the Brooks Opera House to Accommodate a Restaurant, Event Venue, and Apartments $3,047,000 $750,000

R Restore the Historic Stewart House and Upgrade the River Garden $1,950,000 $1,455,000

T Redevelop the Trinity Church Building into a Wedding and Events Venue $595,000 $446,000

Tier 2 Project Total Cost: 
$2,353,000

NYF Request: 
$​1,763,000 AT goals NYF goals Effectiveness

J Enhance Brewing Capacity at Night School Brewpub $160,000 $120,000

K Repair the Bulkhead at Ding’s Lighthouse Marina $400,000 $300,000

N Rehabilitate the Historic Mixed-Use Structures at 6 & 8 South Franklin Street $575,000 $431,000

O Modernize the Apartment Building at 18 Second Street $84,000 $63,000

P Convert 94 North Franklin Street into a Mixed-Use Facility with Apartments and Co-Working Space $683,000 $512,000

Q Restore the Mixed-Use Building at 40 Second Street $151,000 $113,000

S Improve the Tenth House Healing Center to Support Expanded Programming $171,000 $128,000

V Restore the Façade at 46 Second Street $129,000 $96,000

Tier 3 Project Total Cost: 
$​930,000

NYF Request: 
$674,000 AT goals NYF goals Effectiveness

F Improve Educational Opportunities and Access to Mt. Hope Cemetery $98,000 $98,000

H Renovate the Athens Studio to Expand Operations of a Boutique Clothing Business $100,000 $100,000

I Restore a Historic Barn to House an Art and Architecture Studio $257,000 $120,000

L Renovate the 9 North Franklin Street Duplex $167,000 $125,000

M Renovate the Mixed-Use Building at 13-17 Second Street $148,000 $111,000

U Enhance the Multi-Unit Residential Building at 62 Second Street $160,000 $120,000

Project Evaluation – reflecting projects as submitted low highbudget flagnew units
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Tier 1 Project Total Cost: 
$19,176,000

NYF Request: 
$8,343,000 AT goals NYF goals Effectiveness

A Create a Hudson River Access Hub in Riverfront Park $1,432,000 $1,432,000

B Implement a Complete Streets Redesign of 2nd Street $1,393,000 $1,318,000

C Improve the Waterfront Intersection at N Water St. and 2nd St. $1,100,000 $1,100,000

D Develop a Public Garden and Restaurant along the Hudson River $7,572,000 $7,490,000 $1,000,000

E Expand the Capacity and Accessibility of the Athens Cultural Center $1,927,000 $722,000

G Renovate the Brooks Opera House to Accommodate a Restaurant, Event Venue, and Apartments $3,207,000 $3,047,000 $870,000 $750,000

R Restore the Historic Stewart House and Upgrade the River Garden $1,950,000 $1,455,000

T Redevelop the Trinity Church Building into a Wedding and Events Venue $595,000 $446,000

Tier 2 Project Total Cost: 
$2,064,000

NYF Request: 
$1,547,000​ AT goals NYF goals Effectiveness

J Enhance Brewing Capacity at Night School Brewpub [incorporated into Project G] $160,000 $120,000

K Repair the Bulkhead at Ding’s Lighthouse Marina $400,000 $300,000

N Rehabilitate the Historic Mixed-Use Structures at 6 & 8 South Franklin Street $575,000 $431,000

O Modernize the Apartment Building at 18 Second Street $84,000 $63,000

P Convert 94 North Franklin Street into a Mixed-Use Facility with Apartments and Co-Working Space $683,000 $512,000

Q Restore the Mixed-Use Building at 40 Second Street $151,000 $113,000

S Improve the Tenth House Healing Center to Support Expanded Programming $171,000 $128,000

V Restore the Façade at 46 Second Street [project ineligible because costs already spent] $129,000 $96,000

Tier 3 Project Total Cost: 
$​930,000​

NYF Request: 
$674,000 AT goals NYF goals Effectiveness

F Improve Educational Opportunities and Access to Mt. Hope Cemetery $98,000 $98,000

H Renovate the Athens Studio to Expand Operations of a Boutique Clothing Business $100,000 $100,000

I Restore a Historic Barn to House an Art and Architecture Studio $257,000 $120,000

L Renovate the 9 North Franklin Street Duplex $167,000 $125,000

M Renovate the Mixed-Use Building at 13-17 Second Street $148,000 $111,000

U Enhance the Multi-Unit Residential Building at 62 Second Street $168,000 $126,000

Project Evaluation – reflecting projects as updated low highnew units budget flag
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Tier 1 Project Total Cost: 
$17,984,000

NYF Request: 
$7,324,000 AT goals NYF goals Effectiveness

A Create a Hudson River Access Hub in Riverfront Park $900,000 $1,432,000 $900,000 $1,432,000

B Implement a Complete Streets Redesign of 2nd Street $1,393,000 $1,318,000

C Improve the Waterfront Intersection at N Water St. and 2nd St. $1,100,000 $1,100,000

D Develop a Public Garden and Restaurant along the Hudson River $7,572,000 $1,000,000

E Expand the Capacity and Accessibility of the Athens Cultural Center $1,927,000 $722,000

G Renovate the Brooks Opera House to Accommodate a Restaurant, Event Venue, and Apartments $3,207,000 $870,000

R Restore the Historic Stewart House and Upgrade the River Garden $1,290,000 $1,950,000 $968,000 $1,455,000

T Redevelop the Trinity Church Building into a Wedding and Events Venue $595,000 $446,000

Tier 2 Project Total Cost: 
$1,664,000

NYF Request: 
$1,247,000​ AT goals NYF goals Effectiveness

J Enhance Brewing Capacity at Night School Brewpub $160,000 $120,000

K Repair the Bulkhead at Ding’s Lighthouse Marina $400,000 $300,000

N Rehabilitate the Historic Mixed-Use Structures at 6 & 8 South Franklin Street $575,000 $431,000

O Modernize the Apartment Building at 18 Second Street $84,000 $63,000

P Convert 94 North Franklin Street into a Mixed-Use Facility with Apartments and Co-Working Space $683,000 $512,000

Q Restore the Mixed-Use Building at 40 Second Street $151,000 $113,000

S Improve the Tenth House Healing Center to Support Expanded Programming $171,000 $128,000

V Restore the Façade at 46 Second Street $129,000 $96,000

Tier 3 Project Total Cost: 
$​930,000​

NYF Request: 
$674,000 AT goals NYF goals Effectiveness

F Improve Educational Opportunities and Access to Mt. Hope Cemetery $98,000 $98,000

H Renovate the Athens Studio to Expand Operations of a Boutique Clothing Business $100,000 $100,000

I Restore a Historic Barn to House an Art and Architecture Studio $257,000 $120,000

L Renovate the 9 North Franklin Street Duplex $167,000 $125,000

M Renovate the Mixed-Use Building at 13-17 Second Street $148,000 $111,000

U Enhance the Multi-Unit Residential Building at 62 Second Street $168,000 $126,000

Project Evaluation – bulkheads removed new units low highbudget flag
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ID Project Title Short Description Sponsor Estimated Total 
Project Cost

NYF Funding 
Request Match %

a South St Kayak Launch This project proposes secure indoor storage for 16 kayaks, ADA launch access, 
heated restrooms, concrete parking, a warm-up zone, and smart security. Derek Brown $90,000 $67,000 25%

b Second St Arts Annex This project involves renovating a historic building to create an artist incubator and 
maker’s space. Christine Purcell $70,000 $53,000 25%

c 56 Second St Upgrades
This project involves installing gutters, insulation, attic vents, trim painting, and 
chimney improvements to enhance energy efficiency, foundation protection, and 
building appearance.

Michael Black $57,000 $43,000 25%

d New ADU at 15 N Water 
Street

This project creates an independent second-floor studio apartment with separate 
stairway entrance, deck, door, and dedicated bathroom installation. Sheila Brady $45,000 $34,000 25%

e 10 N Church St Exterior 
Rehab

This project proposes restoring a historic home by removing asbestos siding, 
repainting, and refurbishing.

Hardy Justice & 
Gretchen Zufall $42,000 $31,000 25%

f 62 Second St Exterior 
Rehab

This project proposes exterior renovations to a historic building including façade 
upgrades, new windows and doors, and a rear pergola. Josh Lipsman $35,000 $26,000 25%

h Athens Rooster Upgrades This project aims to improve the general store to support expanded offerings, 
including a wider selection of grocery items and ready-made dinners. Jonathan Griffith $20,000 $15,000 25%

i Replace Windows at 
9 Second St

This project will revitalize the first-floor storefronts and replace eight apartment 
windows to improve the appearance and functionality of a key mixed-use building. John Keyser $20,000 $14,000 25%

$379,000 $283,000
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Small Project Interest Letters – updated
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ID Project Title Short Description Sponsor Estimated Total 
Project Cost

NYF Funding 
Request Match %

a South St Kayak Launch This project proposes secure indoor storage for 16 kayaks, ADA launch access, 
heated restrooms, concrete parking, a warm-up zone, and smart security. Derek Brown $90,000 $67,000 25%

b Second St Arts Annex This project involves renovating a historic building to create an artist incubator and 
maker’s space. Christine Purcell $70,000 $53,000 25%

c 56 Second St Upgrades
This project involves installing gutters, insulation, attic vents, trim painting, and 
chimney improvements to enhance energy efficiency, foundation protection, and 
building appearance.

Michael Black $57,000 $43,000 25%

d New ADU at 15 N Water 
Street

This project creates an independent second-floor studio apartment with separate 
stairway entrance, deck, door, and dedicated bathroom installation. Sheila Brady $45,000 $34,000 25%

e 10 N Church St Exterior 
Rehab

This project proposes restoring a historic home by removing asbestos siding, 
repainting, and refurbishing.

Hardy Justice & 
Gretchen Zufall $42,000 $31,000 25%

f 62 Second St Exterior 
Rehab

This project proposes exterior renovations to a historic building including façade 
upgrades, new windows and doors, and a rear pergola. Josh Lipsman $35,000 $26,000 25%

h Athens Rooster Upgrades This project aims to improve the general store to support expanded offerings, 
including a wider selection of grocery items and ready-made dinners. Jonathan Griffith $20,000 $15,000 25%

i Replace Windows at 
9 Second St

This project will revitalize the first-floor storefronts and replace eight apartment 
windows to improve the appearance and functionality of a key mixed-use building. John Keyser $20,000 $14,000 25%

k Athens Pool 
Improvements

This project will install a PVC membrane system and re-line leaking drainpipes to 
preserve and extend the life of the Athens community pools. Len Signoretti $0 (not given) $0 (not given) 0%

l Evarts Library Upgrades This project will update the library’s front door and lighting, rebuild the front steps, 
and install an informational kiosk to enhance safety and accessibility. Kathy Jackson $45,000 $45,000 0%

m 7 N Montgomery St 
Renovations

This project will renovate a 1899 carriage house rental unit with foundation repairs, 
a restored roof, and updated electrical, plumbing, HVAC, and windows. Nancy Poylo $62,000 $47,000 25%

n Anh Le Expansion This project proposes a two-story addition to Anh Le’s business space and 
upgrades to the drywall, insulation, heating, and windows of the existing structure.

John C. Miller & Anh 
Q. Le $72,000 $54,000 25%

$558,000 $429,000



Village of Athens
NY Forward

Total Demonstrated Interest in a Small Project Fund
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ID Project Title Sponsor Estimated Total Project Cost NYF Funding Request Match %

ALL SMALL PROJECT INTEREST LETTERS RECEIVED $558,000 $429,000

F Improve Educational Opportunities and Access to Mt. Hope 
Cemetery

Mount Hope Cemetery Association $98,000 $98,000 0%

H Renovate the Athens Studio to Expand Operations of a 
Boutique Clothing Business

Athens Studio NY $100,000 $100,000 0%

I Restore a Historic Barn to House an Art and Architecture 
Studio

Carl Muehleisen Architecture, PLLC / 
Carl M.

$257,000 $120,000 53%

L Renovate the 9 North Franklin Street Duplex DPF Development Corporation $167,000 $125,000 25%

M Renovate the Mixed-Use Building at 13-17 Second Street DPF Development Corporation $148,000 $111,000 25%

O Modernize the Apartment Building at 18 Second Street Philip Miller $84,000 $63,000 25%

Q Restore the Mixed-Use Building at 40 Second Street Square Foot Holdings, LLC $151,000 $113,000 25%

S Improve the Tenth House Healing Center to Support 
Expanded Programming

Tenth House Health / Jennifer Sokolov $171,000 $128,000 25%

U Enhance the Multi-Unit Residential Building at 62 Second 
Street

Warren Arms, LLC / Joshua Lipsman $168,000 $126,000 25%

ALL PRIMARY PROJECTS ELIGIBLE FOR SPF $1,344,000 $984,000

TOTAL DEMONSTRATED INTEREST IN AN SPF $1,902,000 $1,413,000



NYF Boundary 
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ID Project

A Create a Riverfront Access Hub

B Implement Complete Streets for 2nd St.

C Improve the Waterfront Intersection

D Develop a Retreat on Water Street

E Revive the Athens Cultural Center

F Improve Mount Hope Cemetery 

G Renovate the Mixed-Use Opera House

H Renovate Athens Studio

I Restore the Barn on N Warren Street

J Enhance Night School Brewpub

K Repair the Marina Bulkhead

L Rehabilitate 9 N Franklin Street

M Renovate 13-17 Second Street

N Revive 6&8 South Franklin Street

O Modernize 18 Second Street

P Create the Esperanza Media Arts Center

Q Restore 40 Second Street

R Upgrade Stewart House and River Garden

S Improve the Tenth House Healing Center

T Redevelop the Trinity Church Building

U Enhance 62 Second Street

V Restore the Facade at 46 Second Street

A

B: Along Second Street

C

D
E

F

HI

G

K

L

J
M

N

O

P

Q

R

R

S

T

U

V

NYF Boundary – current
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b

F

I

L

P

ID Project

F Improve Mount Hope Cemetery 

I Restore the Barn on N Warren Street

L Rehabilitate 9 N Franklin Street

P Create the Esperanza Media Arts 
Center

SPF

a 5 South Street

b 53 Second Street

e 10 N Church Street

0.6 mi., or 12 min. 
walk from 2nd St

e
a

0.6 mi., or 12 min. 
walk from 2nd St

NYF Boundary – minor extension
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F

I

P

a

k

ID Project

F Improve Mount Hope Cemetery 

I Restore the Barn on N Warren Street

L Rehabilitate 9 N Franklin Street

P Create the Esperanza Media Arts 
Center

SPF

a 5 South Street

b 53 Second Street

e 10 N Church Street

L

b
e

NYF Boundary – major expansion
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ID Project

F Improve Mount Hope Cemetery 

I Restore the Barn on N Warren Street

L Rehabilitate 9 N Franklin Street

P Create the Esperanza Media Arts 
Center

SPF

a 5 South Street

b 53 Second Street

e 10 N Church Street

Residential (Medium Density)

Commercial Residential

Waterfront

Residential (Low Density)

Commercial

Mixed Use-Waterfront

Open Space

F

I

P

a

k

L

b

e

NYF Boundary – zoning context
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Tier 1 Project Total Cost: 
$18,374,000

NYF Request: 
$7,924,000 AT goals NYF goals Effectiveness

A Create a Hudson River Access Hub in Riverfront Park $900,000 $900,000

B Implement a Complete Streets Redesign of 2nd Street $1,393,000 $1,318,000

C Improve the Waterfront Intersection at N Water St. and 2nd St. $1,100,000 $1,100,000

D Develop a Public Garden and Restaurant along the Hudson River $7,572,000 $1,000,000

E Expand the Capacity and Accessibility of the Athens Cultural Center $1,927,000 $722,000

G Renovate the Brooks Opera House to Accommodate a Restaurant, Event Venue, and Apartments $3,207,000 $870,000

R Restore the Historic Stewart House and Upgrade the River Garden $1,290,000 $968,000 

T Redevelop the Trinity Church Building into a Wedding and Events Venue $595,000 $446,000

W Small Projects Fund $780,000+ $600,000

Tier 2 Project Total Cost: 
$1,664,000

NYF Request: 
$1,247,000​ AT goals NYF goals Effectiveness

K Repair the Bulkhead at Ding’s Lighthouse Marina $400,000 $300,000

N Rehabilitate the Historic Mixed-Use Structures at 6 & 8 South Franklin Street $575,000 $431,000

O Modernize the Apartment Building at 18 Second Street $84,000 $63,000

P Convert 94 North Franklin Street into a Mixed-Use Facility with Apartments and Co-Working Space $683,000 $512,000

Q Restore the Mixed-Use Building at 40 Second Street $151,000 $113,000

S Improve the Tenth House Healing Center to Support Expanded Programming $171,000 $128,000

Tier 3 Project Total Cost: 
$​930,000​

NYF Request: 
$674,000 AT goals NYF goals Effectiveness

F Improve Educational Opportunities and Access to Mt. Hope Cemetery $98,000 $98,000

H Renovate the Athens Studio to Expand Operations of a Boutique Clothing Business $100,000 $100,000

I Restore a Historic Barn to House an Art and Architecture Studio $257,000 $120,000

L Renovate the 9 North Franklin Street Duplex $167,000 $125,000

M Renovate the Mixed-Use Building at 13-17 Second Street $148,000 $111,000

U Enhance the Multi-Unit Residential Building at 62 Second Street $168,000 $126,000

Project Evaluation – for live editing new units low highbudget flag



Public Comment
please submit comments to 
AthensNYF@gmail.com
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Next steps

 Follow-up with Project Sponsors for needed information
 Work with Project Sponsors to develop proposals further
 Begin preparing for LPC Meeting 5

10/20
LPC Meeting 5

6-8 pm
Athens Volunteer Fire 

Department

11/17
LPC Meeting 6

6-8 pm
Athens Volunteer Fire 

Department

11/26
Draft SIP Due

12/12
Final SIP Due



Closing Remarks 
Mayor Amy Serrago
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Thank you!
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